HOWARD
PRINTING
COMPANY

INC.

7413 5. Sprinkle Rd.
Halamazoo, Ml
43002-3436
[269] 323-0022
[800) 968-4726
Fax [269) 329-1966

Web Site
Www.howard
printing.com

4

VOL. 15, NO. 1

HOWHRD | [
il

| 4

PRESS ON

OMPANY OWNERS CONTINUE TO QUIZ ME ABOUT

business conditions: sales, profit and the future of

print. Last month, while dropping off tax information
to my personal accountant, | was met with the usual
questions. How’s business? Did you make a profit last
year? s business picking up for printers?

Part of his curiosity is sincere concern. Business owners,
in general, like o hear the success stories of other business
owners. It keeps a positive focus on the local and regional
business climate. It is reassurance-seeking behavior that is
most common between small-business owners. And there
are a whole lot of us sfill out there! More than 80 percent
of all U.S. businesses fall into the category “small.”

The other part of the accountant’s curiosity is based on
knowledge that advertising, of which commercial print
is an integral part, has always been a reliable indication
of the general health of our economy. Print is part of
advertising’s “food chain.” When the economy is good,
advertising dollars are abundant, and printers profit.
Ironically, as soon as the economy takes a negative fum,
s0 does advertising. (Anyone who took Marketing 101
will remember being counseled fo practice the complete
opposite. When sales are down, advertise! Unfortunately,
practice doesn’t always follow logic.)

Oh well, getting back to the state of Howard Printing...
We continue to experience growth by understanding our
industry and its evolving changes. We know that advertising
dollars are being stretched to the limit. We see the
Internet siphoning off a percentage of budgets that
would have formerly gone to printed materials. And we
encounfer more clients who want to do it themselves with
Publisher and a color copier. (Much to the chagrin of any
printer — quick or commercial)

In order to remain compefitive, we have adopted Lean
Manufacturing practices and streamlined our production.
For example, a printing order may take seven days fo
produce — even though the actual time spent on it totals
only 28 hours. The extra waiting fime is due to inefficiencies,
scheduling conflicts and slow materials management.

Lean Manufacturing focuses on individual client work-flow
and eliminates this non-productive wait time. Simply
defined, it means processes are used only when they add
value fo our customers” experience.

Here is a sampling of how we are serving YOU better:
e computer-fo-plate technology (lowers material costs)
o press-calibrated, color digital proofs by Epson
(speeds the approval process)

e fully-automated 20-inch, 5-color press... see page 4
(speeds production on short-run orders)

e computer-upgraded 40-inch, 6-color press
(increases efficiency on orders using large sheet sizes)

e customer education about file prep and page layout
(improves print image quality)

e proofreading client work before we print it
(a targeted value-udded service)

® an eager sales staff that comes to your office
(saves you fime)

e free pick-up and deliveries

Lean Manufacturing also means we focus on what we do
best, do not re-invent ourselves every year, and listen to
the needs of our clients — offering honest and valuable
advice. If you haven't called us for a printing proposal
lately, see how we have evolved.

In the meantime, we will continue to press on! Il
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BLANK FOLDERS FOR SALE

0ST COMPANIES WOULD LOVE TO DESIGN
M and print a customized presentation folder

and use it to organize sales literature. But it
isn‘t always practical. A freelance consultant can serve
only a few clients at a time. A start-up company may
have only 50 prospects. And some small businesses
simply don’t have the money. We came up with a
simple solution after receiving repeated calls asking,
“Where can | buy a few blank white pocket folders?”

Howard Printing now sells small lots of white,

blank, 9x12-inch, two-pocket folders. The folders are
available in two paper finishes: 12 pt.

9x12 folded size holds a dozen or more 8.5x11 U.S.
business documents or European A4-size materials.

The folders are ST each and sold in cello-wrapped
packages of 25 (525 minimum purchase). You can
order folders by e-mailing your request to
patty@howardprinfing.com.

Of course we would PREFER to give you a proposal
for a fully customized printed folder, since that is
one of our specialties. Ask us about the extensive
inventory of cutting dies we maintain for our clients’
use at no charge. I

18"

coated-one-side cover for a semi-gloss -

finish, and 100 Ib. uncoated cover for
a non-glossy paper option. Both folder
styles have horizontal business card
slits on the inside right pocket.

Most buyers plan to customize the

folder fronts by adding a crack "n” peel
label printed on their color laser-printer.
Some people report using the folders

as they are: blank. The convenient -
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USING FTP

frustrating when art file sizes become very large.

AOL account users typically cannot send or
receive files larger than 2 megs, and many corporate
IT security systems purposely limit large file transfers.
Using file transfer protocol (FTP) technology can
eliminate this stress and speed up your order entry.
FTP eliminates the need for copying files onto a (D,
packaging it up for mailing or pick-up, and the wait
time involved with each of these steps. Using FTP for
art files can cut proof-making time in half. Our Web-
based file transfer process is now easier than ever
to use.

E LECTRONIC FILE TRANSFER CAN BECOME

Follow these five simple steps:

1. Call us at 269-329-0022 or 800-968-4726
for a client password

2. Go to our Web sife: www.howardprinfing.com

3. Click “send us your digital files”

4. Fillin the FTP form, attach a compressed art file
and hit “submit”

5. E:mail a PDF file to prepress@howardprinting.com,
s0 we know how your files should look

Your Howard Printing representative will contact
you as soon as a color proof is ready for review and
approval. I









